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Selling Translations® Technology Assisted Translation Pricing Spectrum 
 

No Transparency  Partial Transparency  Complete Transparency 
        

        

Do not tell client about technology usage 
or show in pricing. 

 Tell clients about technology usage and /or 
show in pricing when gaining a competitive 
advantage. 

 Declare usage and / or savings from 
technology in client communications. 

For example: using translation memory 
(TM) but not showing in pricing and 
possibly not passing on TM savings to 
client 

 For example: using TM and showing in pricing 
and passing on some savings from TM to 
client, but not passing on savings from 
scrapbook TM or greater fuzzy granularity 

 For example: Use analysis from tools in 
quote. Apply all ‘technology’ savings in 
pricing. 

        
Advantages Disadvantages  Advantages Disadvantages  Advantages Disadvantages 

 Simple  Competitor can use 
against you 

  Flexible based on 
need 

 Confusing, may 
require policies 

  Simple  Can reduce 
negotiation 
margin 

 Not linked to 
operations 

 You could look 
uninformed or 
dishonest 

  Less risky than “No 
Transparency” 

 Potentially less 
profit than “No 
Transparency” 

  Honest  Is your client as 
honest? 

 Focus on 
business 

 Client may ask you to 
rebid  

  Can move towards 
“Complete” 

    

  Difficult to show 
continual 
improvement 

  Can hide some 
margin / savings 

    

        

Notes: 
Transparency, does not dictate word, or other, rates in reality though clients often see ‘headline rate’ without understanding the actual rate. A client may, for example, 
receive a quote from a competitor with “No Transparency” with a rate that is 13 cents per word, you quote 14 cpw but this is actually 12cpw after the technology savings are 
passed on; but you have to explain this to the client and reassure them that they will continue to receive similar, or better, savings in the future.  
Weaknesses:  The model focuses upon TM pricing, and specifically the infamous ‘Trados Analysis’, but the same principles apply to, for example, machine translation. 
 


